National Sociéte Generale Bank 2009 and
Q4 2009 results and highlights

Earnings Flash Note
Monday February 22, 2010

National Société Générale Bank (NSGB) reported FY 09
and Q4 09 results above our estimates driven by a
provision reversal

Q4 2009 Highlights

B Q4 2009 net income came in at EGP 391.8 million or EGP 1.18 per share compared
to our estimate of EGP 256.3 million and EGP 0.77 respectively.

B Net interest margins (NIMs) reached 4.3% in Q4 2009 compared to an estimated
4.0%.

B Total non-performing loans (NPLs) stood at EGP 1.3 billion. Q4 2009 NPLs ratio
improved 200 basis points to reach 4.8% driven primarily by a EGP 214.0 million
provision reversal compared to 6.8% and 7.0% at the end of Q3 2009 and 2008,
respectively.

B Provision expenses in Q4 2009 came in at EGP 65.6 million above our estimate of
EGP 17.9 million.

B Coverage ratio came in at 118.5% at the end of the quarter.

B Interest income for the quarter increased 1.2% to EGP 884.0 million, lower than our
expectation of EGP 815.4 million.

B Net banking fees and commissions for the quarter rose 15.5% to EGP 136.4 million
in Q4 2009, in line with our forecast of EGP 134.7 million.

B Net loans were up 3.0% in Q4 2009 to EGP 26.4 billion compared to our estimate of
EGP 25.5 billion.

B Deposits grew marginally to EGP 43.7 billion during the quarter in line with our
forecast of EGP 44.0 billion.

Shareholders’ equity ended the quarter and year at EGP 5.4 billion.

2009 Highlights

B 2009 net income reached EGP 1.2 billion or EGP 3.55 per share compared to our
estimate of EGP 1.0 billion and EGP 3.15, respectively.

B Net interest margins (NIMs) ended the year at 4.1% compared to 3.9% in 2008.

B The improvement in NIM came on the back of better asset allocation and pricing on
the funding side. NSGB shifted its excess funds from interbank assets to
government securities that earn higher interest.

B Non-performing loans (NPLs) ratio improved significantly to reach 4.8% at the end of
2009 compared to 6.8% and 7.0% at the end of Q3 2009 and 2008, respectively.
The ratio came in lower than our estimate of 6.8%.

B Provision expenses came in at EGP 102.7 million at the end of the year well above
our estimate of EGP 54.5 million. NSGB reversed provisions of EGP 265.5 million
during the year, which we did not account for in our forecasts.

B Coverage ratio came in at 118.5% at the end of 2009 compared to 108.8% in 2008.
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B nterest income grew 5.9% to EGP 3.4 billion during the year above our estimate of

EGP 3.3 billion.

B 2009 net interest income was up 17.9% to EGP 1.7 billion, matching our estimate of

EGP 1.7 billion.

B Net banking fees and commissions for the year grew by a modest 0.8% to EGP
549.9 million, in line with our forecast of EGP 548.0 million.

B Cost to income ratio came in at 31.7% in 2009 below our estimate of 33.4%. The

lower than expected ratio came on the back of higher income (higher reversal of
provisions).

B Net loans rose 5.4% to EGP 26.4 billion in 2009 and came in above our forecasted

EGP 25.4 billion.

B 2009 deposits were up 18.5% to EGP 43.7 billion compared to our forecast of EGP

44.0 billion.

Shareholders’ equity stood at EGP 5.4 billion at the end of 2009.

Summary financials and forecasts

Table 1: 2009A vs. 2009E

EGP mn (YE 31 Dec) 2008A 2009A Growth  2009E Variance
Interest Income 3,200 3,390 59% 3,321 2.0%
Net Interest Income 1428 1,683 17.9% 1,651 (1.9%)
Net Fees and Commission Income 5453 5498 0.8%  548.0 (0.3%)
Provisions (213.4) (102.2) (52.1%)  (54.5) (46.7%)
Net Profit 1,137 1,183 41% 1,048 (11.5%)
Loans (net) 25,011 26,360 54% 25,457 (3.1%)
Deposits 36,889 43,715 185% 44,046  0.8%
Shareholders Equity 4313 5495 274% 5105 (7.1%)
Source: Company reports, Rasmala Research estimates

Table 2: Summary income statement

EGP mn (YE 31 Dec) 2008A 2009A 2010E 2011E  2012E
Interest Income 3,200 3,390 3,685 4201 4731
Interest Expense (1,772) (1,707) (1,837) (2,093) (2,422)
Net Interest Income 1,428 1,683 1,849 2,108 2,309
Net Fees and Commission Income 545.3 549.8 589.7 672.2 7570
Other Income 623.2 468.2 2485 259.7 2919
Total Fee Income 1,168.5 1,018 838.1 931.9 1,048.9

Provisions (213.4) (102.2) (711.7)
Minority Interest 0.0 0.0 0.0 0.0
Tax (160.2) (220.3) (251.4)
Attributable Profit 1,137 1,183 1,148 1,533

Source: Company reports, Rasmala Research
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Table 3: Summary balance sheet

EGP mn (YE 31 Dec) 2008A  2009A  2010E  2011E  2012E
Assets
Cash and Equiv. 3,103 4,073 3884 4556 5203
Due from Banks 9,027 5848 7,447 9250 11,877
Treasury Bills & Other Government Securities 2,976 9,096 12,730 12,827 12,925
Net Loans & Overdrafts 25011 26,360 27,627 34,169 39,673
Investment Assets 3,801.3 5767 4,8553 5,6949 6,503.7
Other Assets 1,399 1,080 1,060 1,249 1,442
Fixed Assets 7295 8057 8043 8445  886.7
Total Assets 46,048 53,029 58,408 68,590 78,510
Liabilities
Due to Banks 1,460 7255 8288 1,025 1,190
Deposits 36,889 43,715 48553 56,949 65,037
Long Term Debt 8215 8294 8103 8057 7719
Provisions 689.3 5738 7614 9416 1,093
Others 1875 1,690 1,482 1,738 1,987
Total Liabilities 41,735 47,534 52,436 61,459 70,080
Minority Interest 0.0 0.0 0.0 0.0 0.0
Total Shareholders Equity 4313 5495 5972 7,130 8,430
Total Liabilities and Shareholders Equity 46,048 53,029 58,408 68,590 78,510
Contingent Liabilities 12,649 12,129 14,602 17,147 19,627
Source: Company reports, Rasmala Research
Table 4: Financial ratios

2008A 2009A  2010E  2011E  2012E
PE (x) 7.1 6.9 6.7 6.8 6.0
PB (x) 2.3 1.8 1.6 14 1.2
Div. Yield (%) 1.6 1.7 1.7 2.2 2.5
Net Interest Margin (%) 3.9% 4.1% 3.9% 3.7% 3.6%
Interest Income/Total Revenues (%) 73.3% 769% 815% 81.8% 81.9%
Net Fee Income/Total Revenues (%) 12.5% 12.5% 13.0% 131% 131%
Cost to Income (%) 29.6% 31.7%  328% 325% 32.3%
Loans / Total Assets (%) 54.3% 49.7%  473%  49.8%  50.5%
Loans / Deposits (%) 67.8% 60.3% 56.9% 60.0% 61.0%
Deposits/Assets (%) 80.1% 824% 831% 83.0% 828%
NPLs/Gross Loans (%) 7.0% 4.8% 6.7% 6.0% 5.5%
NPLs Coverage Ratio (%) 108.8%  117.7% 109.0% 108.3% 110.9%
Shareholders Equity/Total Assets (%) 9.4% 10.4% 10.2% 104%  10.7%
Capital Adequacy Ratio (%) 14.1% 17.0% 171%  165%  16.6%
ROAE (%) 34.4% 29.3%  256% 228% 22.1%
ROAA (%) 3.2% 3.1% 2.7% 2.4% 2.3%
Payout Ratio (%) 6.56 15.0 6.51 6.41 5.71

Source: Company reports, Rasmala Research
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Disclaimer

The information provided herein is for informational purposes only for and is not intended as an offer or
solicitation with respect to the purchase or sale of security, nor a recommendation to participate in any
particular investment strategy.

Rasmala Investment Bank Limited (“Rasmala”) has conducted reasonable research to arrive at the fair value
estimates for the company(ies) or stocks mentioned in this report. Although the information in this report
has been obtained from public sources that Rasmala believes to be reliable, we do not guarantee its
accuracy, and such information may be condensed or incomplete.

The information provided herein is for informational purposes only and is not intended as an offer or
solicitation with respect to the purchase or sale of securities, nor as a recommendation to participate in any
particular investment strategy.

Readers should understand that financial projections, fair value estimates and statements regarding future
prospects may not be realized. All opinions and estimates included in this report constitute our judgment
as of this date and are subject to change without notice.

The report may also include analysis and views expressed by our research team. While reasonable care
has been taken to ensure that the information contained herein is correct and not misleading, no
representation is made as to the accuracy or completeness of this report and, as a result, no reliance
should be placed on it and no liability is accepted for any direct, consequential or other loss arising from
any use of this report or its contents.

Rasmala is not registered with the U.S. Securities and Exchange Commission, or any U.S. state authority,
as a broker-dealer or investment advisor. This report has not been approved, disapproved or
recommended by the U.S. Securities and Exchange Commission, any state securities commission in the
United States, the securities commission of any non-U.S. jurisdiction or any other U.S. or non-U.S.
regulatory authority. None of these authorities has passed on or endorsed the merits or the accuracy or
adequacy of this report.

Rasmala does and may seek to do business with companies covered in its reports. As a result, users
should be aware that the firm may have a conflict of interest that could affect the objectivity of this report.
Investors should consider this report as only a single factor in making their investment decision.

Rasmala, its group entities, and their respective employees, directors and officers shall not be responsible
or liable for liabilities, damages, losses, claims, causes of action, or proceedings (including without
limitation indirect, consequential, special, incidental, or punitive damages) arising out of or connection with
the use of this report or any errors or omissions in its content.
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