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Egyptian Company for Mobile Services (Mobinil) 
(EMOB.CA) announced its FY 09 results, which came in 
line with consensus estimates. 
 
Profitability 

 The company reported a FY 09 net profit of EGP 2.0 billion, an annual increase of 
3.4% compared to FY 08. Mobinil reported a net profit of EGP 581 million in Q4 09 
an increase of 16.9% compared to Q3 09 and an increase of 5.4% compared to Q4 
08. Net profit for the fourth quarter came in line with consensus estimates, which 
was in the range of EGP 553 million.  

 EBITDA for Q4 09 reached EGP 1.32 billion representing an EBITDA margin of 
47.2% compared to an EBITDA of EGP 1.34 billion (and a margin of 50.8%) in Q4 
08. The company reported a FY 09 EBITDA of EGP 5.1 billion representing an 
EBITDA margin of 47.4% compared to an EBITDA of EGP 4.7 billion (and a margin 
of 9.4%) in FY 08. The EBITDA margin for FY 2008 was 46.7%.   

 Mobinil’s revenues reached EGP 2.8 billion in Q4 09, an increase of 5.8% compared 
to Q4 08. FY 09 revenues reached EGP 10.8 billion, an annual increase of 7.9% 
compared to FY 08. 

 

Solid Operational Performance 
 Overall the company witnessed a solid operational performance in FY 09, as 
reflected in the gross profit and EBITDA margins. Gross profit margin increased to 
81.1% in FY 09 compared to 79.3% in FY 08, as a result of a 7.9% increase in 
revenues and a 1.5% decrease in cost of sales in FY 09 compared to FY 08. Despite 
the economic turmoil and aggressive competition, the EBITDA margin improved in 
FY 09 reaching 47.4% versus 46.7% in FY 08 mainly due to the capitalization of the 
on-net (calls made between the same operator) strategy and implemented cost 
optimization initiatives. The net profit margin decreased in FY 09 to 18.9% from 
24.6% in FY 08, mainly due to non operating expenses of EGP 46.8 million in FY 09 
compared to a non operating income of EGP 71.6 million in FY 08. 

 

Subscribers & ARPU 
 Mobinil’s subscribers reached 25.4 million in FY 09, an increase of 26% (5.2 million 
subscribers) since FY 08. 

 FY 09 blended ARPU reached EGP 39.0 an annual decline of 16% compared to FY 
08. Q4 09 blended ARPU reached EGP 37.0 a decrease of 15% compared to Q4 
08 and a decrease of 2.6% compared to Q3 09. The fall in blended ARPU was 
mainly due to the aggressive competition from Etisalat and Vodafone.  

 

CAPEX 
 Capital expenditure (CAPEX) for Q4 09 reached EGP 974 million, pushing the total 
FY 09 CAPEX to EGP 2.6 billion compared to EGP 3.1 billion in FY 08, again a 
reflection of the cost optimization initiatives implemented by Mobinil. 

 

Free Cash Flow Optimization and Cost Efficiency  
 It is noteworthy that Mobinil has significantly enhanced its free cash flow in FY 09, 
increasing to EGP 1.7 billion compared to EGP 24.0 million in FY 08, evidence of the 
company’s improved cash position. This improvement was mainly due to a decrease 
in cash outflow from investment activities (down from EGP 3.5 billion in FY 08 to 
EGP 2.4 billion in FY 09), which was a result of CAPEX cuts from EGP 3.1 billion in 
FY 08 to EGP 2.6 billion in FY 09. Cash flow from operations also improved, as it 
reached EGP 4.0 billion in FY 09 (a 13.7% increase) compared to EGP 3.6 billion in 
FY 08, as can be seen in the EBITDA margin improvement from 46.7% in FY 08 to 
47.4% in FY 09. 

Recommendation 
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Conference Call Highlights 
Results 

 Commenting on the results Mobinil’s CFO said that he was pleased with Mobinil’s 
strong performance and that the company remained the leader of the Egyptian 
mobile telecommunication market in terms of subscribers.  

 He stated that although revenue growth declined to single-digit, as witnessed in FY 
09, revenues increased by 7.9% year on year, compared to FY 08 growth of 
21.0% year on year, but that this was in line with management’s expectations. The 
deterioration in growth was mainly due to the aggressive competition experienced 
during FY 09. 

 The CFO stated that the company successfully minimized costs wherever possible, 
but that the company was also aware of the risks of continuing to cut costs, which 
could potentially damage the quality of services.  
 

Competition 
 Following the recent NTRA regulations that mobile operators are free to set tariffs for 
voice calls since January 1st, 2010, but must refrain from anti-competitive practices, 
the CFO commented that this will increase the aggressiveness of the competition as 
Vodafone and Etisalat have already started to offer very cheap packages, for 
example Etisalat’s 90 minutes free offer, where any new subscriber of Ahlan tariff 
plan (a pre-paid service) will receive 90 free voice call minutes when recharging. 

 The CFO added that the price competition from Vodafone and Etisalat, is expected 
to continue in 2010 and that it will evolve and be even fiercer. He added that even 
though prices could continue to decline, the company will be ready to compete even 
if it means impacting profitability in the short-term.  
 

Licence Payments 
 Mobinil already paid the third 3G instalment of EGP 750.0 million in January 2010 
and there is a final payment of EGP 1.9 billion due in December 2010. The other 
EGP 750 million instalment that has not been paid yet, is concerning the 2G 
frequencies, which the company has not received yet. This instalment will be 
payable once Mobinil receives the remaining 2G frequencies. The CFO commented 
that this date is yet to be confirmed. 

 

Potential Revenue Drivers 
 When asked about the percentage of data revenues to total revenues, the CFO 
advised that it still constitutes less than 3%, but that management believes data 
revenues have a strong growth capacity over the coming years. 

 The CFO confirmed that the company is still in talks with the Central Bank of Egypt 
to start providing money transfer services. Management consider the service to have 
great potential, but are also conscious that it will face challenges. He explained that 
the success of the money transfer service is dependant on consumer and retailer 
attitudes. For example a retailer would receive electronic money from customers in 
exchange for real money and the retailer would then go to the nearest Mobinil center 
to exchange the electronic money for real monetary value. The potential challenge is 
the level of retailer’s trust in the electronic money he receives from the customers.  

 

Management Guidance for 2010 
 Management anticipate that subscribers will reach 28 million by the end of 2010, an 
increase of 10%-11% compared to an increase of 26% in FY 09. 

 Revenue growth is expected to continue declining to 5% in FY 10 compared to a 
growth of 7.9% in FY 09, implying an approximate total revenue for FY 10 of EGP 
11.3 billion compared to EGP 10.8 billion in FY 09.  

 According to management, the EBITDA margin should be negatively affected by the 
decline in revenue growth and could be in the low to mid 40%'s in FY 10. 

 Management stated that tangible CAPEX (excluding licence fees) should be between 
EGP 2.5-3 billion in FY 10 compared to EGP 2.6 billion in FY 09. 
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Disclaimer 

The information provided herein is for informational purposes only for and is not intended as an offer or 
solicitation with respect to the purchase or sale of security, nor a recommendation to participate in any 
particular investment strategy.  

Rasmala Investment Bank Limited (“Rasmala”) has conducted reasonable research to arrive at the fair value 
estimates for the company(ies) or stocks mentioned in this report. Although the information in this report 
has been obtained from public sources that Rasmala believes to be reliable, we do not guarantee its 
accuracy, and such information may be condensed or incomplete. 

The information provided herein is for informational purposes only and is not intended as an offer or 
solicitation with respect to the purchase or sale of securities, nor as a recommendation to participate in any 
particular investment strategy.  

Readers should understand that financial projections, fair value estimates and statements regarding future 
prospects may not be realized. All opinions and estimates included in this report constitute our judgment 
as of this date and are subject to change without notice. 

The report may also include analysis and views expressed by our research team. While reasonable care 
has been taken to ensure that the information contained herein is correct and not misleading, no 
representation is made as to the accuracy or completeness of this report and, as a result, no reliance 
should be placed on it and no liability is accepted for any direct, consequential or other loss arising from 
any use of this report or its contents. 

Rasmala is not registered with the U.S. Securities and Exchange Commission, or any U.S. state authority, 
as a broker-dealer or investment advisor. This report is not been approved, disapproved or recommended 
by the U.S. Securities and Exchange Commission, any state securities commission in the United States, 
the securities commission of any non-U.S. jurisdiction or any other U.S. or non-U.S. regulatory authority. 
None of these authorities has passed on or endorsed the merits or the accuracy or adequacy of this report. 
 
Rasmala does and may seek to do business with companies covered in its reports. As a result, users 
should be aware that the firm may have a conflict of interest that could affect the objectivity of this report. 
Investors should consider this report as only a single factor in making their investment decision. 

Rasmala, its group entities, and their respective employees, directors and officers shall not be responsible 
or  liable for liabilities, damages, losses, claims, causes of action, or proceedings (including without 
limitation indirect, consequential, special, incidental, or punitive damages) arising out of or connection with 
the use of this report or any errors or omissions in its content. 
 
 
 


